
 

 

 
 
 
 
 
 

 
In conducting this outreach, ISS ESG seeks to encourage public disclosure on ESG issues identified under investors’ policies. ISS ESG does not 

seek to receive any confidential information, any material non-public information or any information that you are not authorized to disclose 

to us. Also, ISS ESG does not agree to maintain in confidence any information that you may provide to us in response to this outreach. No 

information provided as part of this outreach shall in any way restrict our business and operations nor the securities trading activities of our 

clients. Furthermore, any information you provide through this outreach may be considered and used in other ISS ESG offerings. 
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Aude Rodriguez, Head of Investor Relations  
75 Quai d'Orsay 
75007 Paris  
France 

 

 

 

 

Dear Ms. Rodriguez 

ISS ESG, the responsible investment arm of Institutional Shareholder Services, enables investors to 

develop and integrate responsible investing policies and practices, engage on responsible investment 

issues, and monitor portfolio company practices through screening solutions. Our clients chiefly 

consist of asset managers and asset owners who have substantial investments in the capital markets 

and are committed to assessing and mitigating material risks related to environment, social and 

corporate governance (ESG) issues, including through an active dialogue with companies. 

Our services include assisting clients in implementing their responsible investment policies, including 

through Thematic Engagements with companies. To that end, we are writing to facilitate dialogue on 

behalf of our subscribing clients with Air Liquide SA on its management of identified ESG risks. Please 

find attached a full list of the participating investor clients, along with their letter to Air Liquide SA. 

Please review the attached letter for further information on the nature of this engagement and key 

objectives of our clients, along with associated timeframes. We look forward to receiving your 

response.  

Sincerely, 

 

Anna Warberg 
Global Head of Stewardship and Engagement 
 
 
 

https://www.iss-esg.com/
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Air Liquide SA 
Aude Rodriguez, Head of Investor Relations  
75 Quai d'Orsay 
75007 Paris  
France 

 

 

 

 

Dear Ms. Rodriguez 

We, the undersigned, are institutional investors with substantial investments in the capital markets, 

representing more than $155bn in assets under management. Together we are conducting this 

engagement with the assistance of ISS ESG to better understand and improve corporate transparency 

and management of identified risks related to water. 

Background  

Water is a vital resource which holds significant social, economic and environmental value. Access to 

water is a basic human right, and it is at the core of attaining sustainable development as it nourishes 

ecosystems, contributes to food security, and helps maintain the health of people and wildlife. Despite 

this, less than 1.2% of water on earth is available for human use.  

Increased demand for water, coupled with shifts in water availability due to the impacts of climate 

change, is likely to result in a 40% shortfall in freshwater supply within 10 years. On top of this, water 

consumption is not equally shared globally, and the pollution of freshwater poses significant issues to 

the quality of both water sources and their surrounding environments. For Chemicals companies, 

water impact is significant across the value chain, from production and manufacturing processes to 

the generation of wastewater.  

Water presents a range of financially-material business risks which can be categorised into three 

types, based on how water-related challenges are likely to undermine business activities: physical 

risks, regulatory risks, and reputational risks. As investors, we wish to better understand the relevant 

risk in our portfolios, starting with corporate disclosure of water-related information. Water is often 

underpriced, leading to inaccurate calculations on financial materiality. The issues of water quantity, 

quality and accessibility are inextricably tied to companies’ physical climate risks, so it is critical that 

as investors we have access to comparable water-related data to better understand and manage the 

risk pertaining to the companies in which we invest. For companies, increased and improved water-

related disclosures can aid improved risk management, as well as help to identify water-related 

opportunities. Additionally, there are financial incentives to improved risk management, and it is 

estimated that the cost of inaction on water-related issues is five times greater than the cost of 

addressing them.  

 

https://www.cdp.net/en/water
https://ceowatermandate.org/resilience/
https://www.sasb.org/standards/materiality-finder/find/?industry%5b%5d=RT-CH
https://insights.issgovernance.com/posts/understanding-water-risks-in-a-changing-climate-why-it-matters/
https://insights.issgovernance.com/posts/understanding-water-risks-in-a-changing-climate-why-it-matters/
https://www.cdp.net/en/research/global-reports/global-water-report-2020
https://www.cdp.net/en/research/global-reports/global-water-report-2020
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Selection 

Air Liquide SA has been selected for engagement based on your company’s incomplete water-related 

disclosure. We would appreciate a dialogue with you to aid our understanding and evaluation of your 

company’s ability to improve its water-related risk management.  

Engagement focus 

In conducting this engagement, we are aiming to improve corporate disclosure of water-related risk 

and impact focused around the management of water consumption, management of wastewater, and 

the disclosure of water use reduction targets. With this in mind, we would appreciate to receive 

further clarity on the following questions, preferably during a virtual meeting: 

1. What is your company doing to manage its water use, for instance the disclosure of freshwater 

use inventories or identification of activities taking place in regions of with high levels of water 

stress? 

 
2. Could you provide further information regarding your company’s wastewater management 

processes, such as the disclosure of relevant pollutants, monitoring processes and water 
treatment?  
 

3. Does your company have (or plan to set) freshwater use reduction targets?  
 

Process and timeline 

We welcome the opportunity to discuss these matters further and propose a meeting with Air Liquide 

SA, as this enables us as investors to gain valuable insights and better understand your perspectives. 

In the meantime, we are happy to accept any information you wish to provide in writing. If your 

company remains unresponsive to our outreach, further escalation measures may be taken.  

Over the course of the next 24 months, we hope to see Air Liquide SA take the necessary steps to 

respond to and take action on the questions listed above, and maintain regular communication to 

inform us of your progress.  

The engagement will be facilitated and coordinated by ISS ESG, who will monitor the progress of the 

engagement and provide us, the investors, with regular updates. The engagement will track your 

company’s public disclosure on water-related issues and will leverage ISS ESG data and research to 

conduct company assessments. Please note that additional investors may join this dialogue over the 

course of the engagement cycle. 

We thank you in advance for your consideration of these matters and request an initial response by 

28 October 2022. Please address your response to ISS ESG Stewardship & Engagement by email to 

thematic.engagement@iss-esg.com. 

Sincerely, 

 

Gothaer Asset Management AG 

SEB Investment Management  

 

mailto:thematic.engagement@iss-esg.com
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By ISS ESG on behalf of the identified investors   

  
Anna Warberg  
Global Head of Stewardship and Engagement  
 

ISS ESG is the responsible investment arm of Institutional Shareholder Services Inc. (ISS). The products and services offered by ISS ESG are 

designed to assist institutional investors in developing and integrating responsible investing policies into their strategies, researching, 

analyzing, and screening for company performance, and supporting engagement and communication. Separately, ISS Corporate Solutions, 

Inc. (ICS), a wholly owned subsidiary of ISS, serves the corporate issuer community by providing products and services that enable issuers to 

understand and implement corporate governance and responsible investment best practices. To manage any potential conflict relating to 

ICS, ISS has implemented a firewall designed to prevent information flows regarding the identity of ICS clients (or potential clients). Pursuant 

to ISS’ “firewall” policies, ISS personnel are prohibited from being made aware of the identity of corporate issuers that are clients (or 

prospective clients) of ICS. The intent of this firewall is to avoid the appearance or possibility that ISS research regarding an issuer could be 

affected by the knowledge that the issuer is a client of ICS. To the extent that your company has purchased any products or services from 

ICS, we ask that you do not disclose to ISS or its employees, either directly or implicitly, that you are a client or potential client of ICS.  

 








